DRAFT
Graduate Council Meeting

April 21, 2008

2:30 pm - 4:00 pm

Present:
Barbara Bichelmeyer, James Capshew, David Daleke, Paul Jamison,


Sherry Queener, Debora Ralf Shaw, Sharon Sims, James Wimbush,


Marianne Wokeck
Absent:
Michael Darnel, James Williams
Approval of Minutes of Last Meeting


The minutes from the February 18, 2008 and March 31, 2008 meeting minutes were approved.
Deans’ Business


Dean Wimbush thanked everyone on the committee for their work with the Graduate Council.  He make recognition about the Post Doc Office.  Dean Wimbush talked about the University Graduate School and how we and the University will better help serve graduate students.  The University Graduate School is going through a strategic assessment with the Graduate School Deans and is going to determine what needs to be done and make sure everyone is on the same page.  The Graduate School is also working on fundraising initiatives for the purpose of funding the Herbert STEM fellowship.
New Constitution and Bylaws for the Graduate Council


A.  Constitution

The 1951 document was used as a guide for context for the new constitution.  The constitution should also apply to the Graduate Faculty, not just the Graduate Council.  Article 1 of the constitution will be the statement of purpose and authority.  The Council agrees to this.  This will be listed in two different sections within the article.  It should be mentioned in article 1 that the Graduate Council has the authority to determine who and how the faculty are listed as Graduate Faculty.  It has been proposed that in Article 1, we list the Graduate School confers degrees in conjunction with the schools.  

Article 3 of the constitution will address the Graduate School.  It will describe what the Graduate School does and its responsibilities and will define their roles.  Within the article the executive and administrative duties of the dean will be mentioned and the fellowships and grant-in-aid awards.  Make explicit in the article that the Dean represents the Graduate Faculty.  Sherry Queener suggests an electronic forum to get more general feedback from the faculty since there is such a large group.  It’s possible that the dean could call an electronic meeting to call the faculty together separate than the Council.  This section should be altered so it is mentioned the dean can call all faculty together and has the authority to do so at least once a year.  The dean can call for feedback once a year to address issues or concerns from the faculty by survey through Oncourse.
Article 4 of the constitution will address the Graduate Council and article 5 will discuss how it implemented and amended.  The council agrees to retain the list that appears on the example provided in article 4.  Please read through and send David Daleke comments as this won’t be discussed during the meeting today.  
B. Bylaws
Section 1 isn’t relevant.  Everyone on the Council is in favor of removing the section.  There is question on whether or not the dean should be listed as the proceeding officer.  The section where it is mentioned the committee reports and writes to chairperson of council should be left and is valuable.  
Graduate Council advisory for implementation of G901 policy

The Advisory Statement should mention how to handle the G901 policy.  Add in “approved medical leave” to the policy for a maximum of 2 semesters.
New Business


New AAADS PhD degree will soon be going to the commission.  There is only 7 programs of this kind in the country.  Our degree is unique because we focus on Diaspora instead of just African or American studies as other programs.  The program has been very well received by the commission.  IUPUI is adding and undergraduate degree in AAADS.  The proposal is getting ready to go to the Academic Leadership Council for approval.
